TRAINING PLAN
SPECIFICATIONS

OCTOBER 2017
Chambre d’agriculture de Dordogne

SMART RURAL TRAINING PLAN

1.1 The aim of the training plan is to define the outline of the training.
1.2 This plan must take into consideration the conclusions of the transnational
survey, the commitments of the smart rural programme, the requirements
of the learners, the educational conditions of training implementation.
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This training plan must enable the three partners INTIA, CDA 24, CIT, who must complete the
training in the Smart Rural framework, to have a common specification taking into
consideration the specificities of each training body in terms of training programme, public
and requirements.
Work began on this training plan at a conference in Cork in April 2018 and was continued by
work from each of the partners on the training types they wished to put in place. It will be
finalised at a conference in Pamplona in October 2017.
This training will address

I – THE TUTORING
The programme highlights the need to train the trainers. For each partner, a training time
for the trainers participating in this action will be planned. This training time must of course
be prior to the start of the training sessions for the farmers.
Depending on the topics concerned, those responsible for management of this programme
must look for the trainers most capable of meeting the demand.

1.1 Recruitment of trainers
In each structure, there is ICT training experience; it will be necessary to consult within each
structure, CDA24, INTIA and CIT, those persons who already have experience in this type of
training, either in participation or in leading.
For certain structures, it may sometimes be necessary to contact former contributors who
have experience in this field.
Each structure is free to recruit these trainers, the essential thing being to respond to the
training programme proposed in each country. Upline from this training, it was envisaged
that each body would meet a certain number of partners to keep them informed of this
study programme.
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As well as information, these meeting were able to serve to identify participants who could
prove necessary for the good running of the training programme.
Each structure will be free to look for external participants and to remunerate them from its
own funds if it feels that it does not have sufficient skills internally.
For each trainer participating in the programme a skills sheet will be drawn up. The aim of
this sheet will be to highlight the skills of each trainer, but also to exploit his experience in
the area dealt with in training.

1.2 Training the trainer
At the end of trainer and participant recruitment, training will be offered to all those persons
taking part in the various training sequences.
The trainer training will have several objectives:
-

A presentation of the overall Smart Rural programme. In the context of this
presentation, a particular point will be made of the principles of the Smart Rural
programme and its objectives.

-

A description of the actions of the structures (CDA24, INTIA, BEST, DEX, CIT) in the
framework of this programme,
o both the roles of each body in the SMART RURAL programme,
o and also, for the structure concerned, the benefit of participating in this
programme and possibly the follow-up which could be given.

-

A definition of the role of each person (training facilitators, trainers, participants) for
each part of the training proposed.
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A summary of the basic principles of this training:
-

Description of all the elements necessary for using the mobile applications with smartphones
Introduction stages to general use and basic operations of mobile devices.
General use of farming applications selected upline and by the group within the same
training.
Practical demonstrations of the use of the selected applications.

1.3 Advocating trainer training :
The individual features and the successful case studies will be included in this chapter.
Each partner must conduct at least one discussion group with the trainers responsible for
delivering these pilot courses in order to identify the possible errors in the designed action
programme, which would have to be identified at the time of their implementation to
improve them.
The general training principles come from national studies and evaluation groups. It is
necessary to recognise these principles in the training. Each partner working more
particularly on the conclusions of his study, in relation to the shared conclusions of the
transnational study.
Each training sequence will contain a guidance section for the trainers with
recommendations, tools, advice, examples for the successful implementation of the courses
and useful resources to take the best advantage of the training experience.
These recommendations may be presented by the trainers responsible for the previous
training sequence. The training may also be supported by participants from previous training
in order to provide practical information on the best way to teach farmers on the use of ICT.
Participation in this trainer training is open to all participants in the various trainings offered.
The participants from the engineering programme and IO2 technicians must participate.
It will be necessary to monitor the sharing of information, during the trainer training, but
also throughout the experiment.
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1.4 Trainer training schedule – Basic principle
Three stages are recommended:
1 – Upline training
The trainer training will start upline from the training.
This trainer exchange may be recorded to supply the group (possibility of making video
montages to improve the distribution afterwards).
This trainer gathering makes it possible to make an adjustment of the participants and the
contents of their interventions.
The benefit is to bring together all of the participants (trainer, participants, technicians,
facilitators) and also to work to recruit learners.
An initial training time (between 2 and 4 hours): Upline from the trainings.
The Content:
-

Overall presentation of the SMART RURAL action,
Presentation of the internal training programme,
Preparation for interventions from everybody.

A second training time (between 4 and 8h) which will make it possible to:
-

Present the content of the interventions
Present the pedagogy of the interventions
Adjust the interventions and the pedagogy.

Each participant will correct his intervention with the suggestions proposed by the other
participants if necessary.
During the second stage, each trainer will present both the content and also the pedagogy of
his interventions and the objectives in terms of benefits for the trainees.
This second stage will make it possible for everybody to perfect these pedagogic tools, but
also to take into consideration the interventions from other trainers. This time of sharing
with the remarks from each of the participants will be a competition driver of the trainer
group. This group being the resource to successfully complete the training.
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This second stage may also be done by coaching in small groups in particular between
sequences of the same training.
2 – Exchanges during the training
At the end of the first trainings, depending on the total number of trainings proposed, it will
be possible to exchange so as improve and harmonise the quality of the interventions in
relation to the feedback from the trainees.
The basic principle is the exchange and sharing between trainers to always be connected to
the objectives of the SMART RURAL programme.
3 – Training report
At the end of the training for the farmers, it will be important to draft a report between
trainers to measure the impact of the training.
The objectives of this report:
-

To cast a critical eye over the experiment,
To be able to analyse trainee satisfaction,
The objectives attained,
The points to be reconsidered,
The ways to improve,
The follow-up to be given.

The three stages (excluding the possible trainer recruitment stage) of the trainer training are
important to be able to analyse, correct the running of the training.
Either for the trainer training:
Upline two training times: production of the project, and content exchange presentation.
The training times are viable depending on the number of trainers, the level of their
involvement in the programme and their membership or not of the structure (e.g.: CA24)
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During as much time as is necessary for exchanging, correcting, amending.
At the end of training, report on the pilot trainings.
Or a different adjustment between the various bodies between 1 and 2.5 days.

II THE TRAINING
1. The training to be offered
Summary of the transnational study:
As an introduction, a presentation of the SMART RURAL project is to be put in place with:
Presentation of the Project,
Presentation of the participating bodies
The roles of each one
The objectives of the project and of each body
Presentation of the financing.

Introductory training
Presentation of the Smart Rural project – its purpose.
The objective of the first training proposed should be to explain to the target public the
concrete advantages (financial and otherwise) of the use of mobile equipment, in such a
way, notably, as to remove a certain mistrust and fear expressed in relation to the use of
smartphones.
Training in the use of mobile equipment
The majority of farmers use mobile devices without fully exploiting the potential, hence the
general demand for training in their use. In France, assistance in using the smartphone is
desired, despite the difficulties in accessing the mobile internet on the 3G network.
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Training in the use of the Internet
Training in the use of the internet was approved unanimously. Firstly, it concerns the general
use of the internet. If the skill level in the matter could be qualified overall as
“intermediate”, it essentially involves learning to navigate professional sites, knowing where
to search for and find information. Moreover, specific training in the analysis of offers,
access providers would be desired in Austria.
Training in the use of mobile applications
If the target public have mobile equipment and a somewhat satisfactory knowledge in this
area, the knowledge and use of mobile applications is less evident in Austria, in Ireland and
in Spain, countries where it is known that lots exist but the majority are not well known. In
France, however, its use is more common. Concrete training requirements in this area have
paradoxically been expressed, notably concerning the choice between useful and secondary
application and their use, in that country.
The training programme in each country must take into consideration the
recommendations of the transnational study. The requirements of the learners have been
identified by the work carried out upline (national and transnational study).

2. The acquired principles to be transmitted
The conclusions of the transnational survey show us the main points to be dealt with in the
national training.
Each training centre will have the freedom to put the emphasis on certain experiences to be
passed on, the habits in each country are to be taken into consideration, they are often
linked to financial consequences.
THE SMART PHONE:
THE TECHNICAL ASPECTS
-

Awareness of the use of the smartphone, define the context of the use of ICT.
The capabilities of a smart phone – general principles, today the smart phone is a real
tool.
The operating of the smart phone
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-

The classic functions of a smart phone (camera, message sending, telephone, e-mail,
management of connections, wifi, Bluetooth, directory…)
Back-ups, the cloud,
To be able to send an e-mail, a photo,…
To learn to surf the internet.

THE ECONOMIC ASPECTS
-

Management of costs,
The price and the content of packages,
Access providers, the market,
When I buy a mobile, what am I buying
What criteria to be taken into consideration when purchasing a smart phone.

THE APPLICATIONS
-

Training in the use of mobile applications, the applications will be defined in each
country according to the habits of each one.
Basis applications common to everyone (camera, messaging, e-mail, directory,
notes…)
Technical farming applications (social, fiscal, weather, market site…)
Applications depending on the trades of each person, (irrigation, cereal producers,
wine growers, vegetable producers, breeders, etc…)

3. Definition of the public

The conclusions of the transnational survey show that a very large majority of farmers were
equipped with smartphones and/or mobile computers with a high speed connection.
The survey also shows that the development of the farming profession leaves no doubt that
a training facility in the use of smartphones and mobile applications for adults involved in
farming activities in rural areas is essential and required in all the countries concerned.
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To put this training in place, it is necessary to define the public concerned.
A large number of the public have smart phones; the training must relate only to this tool.
It will be important to have a necessary consistency of level of the learners in order to
facilitate the understanding of all of the learners, but also to enable the trainers to give each
participant a level of intervention leading to farmer satisfaction. Nevertheless, in certain
cases, it will be beneficial to have learners from the same farm in training at the same time
(head of operations, employee, spouse) so that after the training it can also make it possible
to improve communication on certain farms.
The priority public is made up of farmers, nationals of the three training bodies, however it is
possible to train all of the people working on the farms, spouses, technicians, employees…
Some of the public may be designated as a priority in certain training centres (e.g. young
farmers or young people in set-up phase, who will be obliged to use this new technology
tomorrow in view of the rapid development of their trade).
For the start-up of each training, either upline from the training or at the start-up of the
training, it will be possible to carry out a little fun test with no examination to learn the
initial position with regard to the knowledge of the participants. Priority will be given to an
upline test in order to anticipate possible corrections in the running of the training.
This little fun test with no examination will also make it possible to refine the knowledge of
the expectations and the level of the trainees.

The commitment of each partner in the SMART Rural programme for the training (INTIA,
CIT and CA24) is the participation per partner of 36 learners.
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4. Training period – duration – location

The training period has been defined upline by the SMART RURAL programme, from
December 2017 to June 2018.
However, depending on the special features of each country, this period may be reduced to
take account of constraints of farmers in each country.
The minimum duration per training is 16 hours, in sequence of 2 to 3 hours; this is a
requirement defined in the framework of the SMART RURAL programme.
For the completion of training, it will be important to take into consideration the location for
optimum connections and possibly the presence close-by of an IT specialist with the ability
to intervene on the networks.
Often the training will take place in the training centre, for convenience. However, for
practical reasons, it may be useful to do training directly on the farms, to demonstrate the
usefulness of certain business applications.

5. Recruitment
Depending on the training bodies, the recruitment will be more or less complicated:
-

Communication through the usual media of each training centre, letters, e-mail, text
message, newspaper advertising
Approach to existing farmer groups
Approach to former learner groups on different subjects
Technical information bulletin
Appealing communications
Testimonials
Others

The people in charge of the recruitment may participate in the trainer training if necessary
to better understand the overall proposal and to be capable of presenting it to a possible
trainee.
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6. The educational tools
The aim of the educational tools is to pass on the training content to the trainees; they will
be of several types:
-

Positioning test for the start of each training session, these fun tests may be carried
out at the start of training or upline depending on the learner groups, the objective is
to understand the usage of the trainees; this is anonymous so as not to hamper the
participants,

-

Round table of expectations, several times during the training,

-

Tutorial or sheet,

-

Slide show presentation for various points, functionalities, application presentation,
tutorial…,

-

Brainstorming, Metaplan,

-

Video demonstration, projection from a smart phone, Video use of YouTube,

-

Use of Google drive or other platforms, to file shared documents,

-

Binomial work,

-

Work in small groups,

-

Personal face-to-face work time,

-

Personal distance work between the sequences, to be able to apply the experience,

-

Provision of paper medium,

-

Use of forum, online platform,

-

Little exercises during the training time, configuration of the smart phone, sending email, sending text messages,

-

Collective report, exchange times,

-

Possibility of working, between the sequences on platform or with practical exercises,

-

Glossary of technical terms,

-

Sequence on the ground for certain applications,

-

Testimonials.
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7. Training report
The organisation of training will be done in the framework of organisations specific to each
of the partners. In fact, some partners have internal processes for their training, it is
necessary that the SMART RURAL training come within this framework, this is not disturbing
for the programme.
Proposal to do a satisfaction evaluation of the learners at each training:
-

Collective evaluation through a round table; this will be the subject of a short report.
Individual evaluation with the grids specific to each partner.

These evaluations will also be used for the trainer training report and to determine the
avenues to be explored for continuity.
See the possibility of having an a posteriori evaluation (5 to 6 weeks) using the ICT
Each participant will receive a training certificate which will mention both the training
body and the SMART RURAL programme

8. Transferable documents – Training report
All of the support materials will be used to supply a compilation tool to be able to share this
experience with other training bodies:
The training media, slides, paper documents (in the various languages used for the
training)
The reports from each training,
The assessments of the learners,
The communication media for recruitment,
Film tutorial type media to share the SMART RURAL experience.
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III COMMUNICATION

DISTRIBUTION

1 Communication
The training will be put on line on the dedicated SMART RURAL site http://smart-rural.eu/,
with a complete programme on the site and then adapted for each training of the four
training bodies INTIA, CDA24 and CIT.
This training may also be stated on the various communication media of the training centres
(internet site, review, newspapers, leaflet…).
The SMART RURAL training may be integrated into the training catalogues specific to each
body.
The training may possibly be relayed in the local press in accordance with the usage of each
organisation, however, it will be important to communicate on the origin of the project and
its objectives.
The use of published leaflets (making it possible to communicate on the programme) will be
made during training, both by the trainers and by the trainees.

2 Distribution
The distribution of training tools and training results will be done by a compilation of tools to
be defined between the partners at the Pamplona meeting.
The objective of the distribution is to be able to be useful to other training centres for
developing the same type of training for a public wishing to demystify or learn to use the
smart phone tool.
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A part of these tools may be put on line on the dedicated website.
SEVERAL AVENUES OF DISTRIBUTION
Short film on the training, with overviews
Work on a common glossary (definition) with a translation for the four countries
represented.
The Smartphone needs of farmers
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PARTENAIRES

CHAMBRE D'AGRICULTURE
DE LA DORDOGNE
Boulevard des Saveurs - CréaVallée Nord
COULOUNIEIX CHAMIERS
tél. 05 53 35 88 97
contact@smart-rural.eu

WWW.SMART-RURAL.EU
Suivez nous sur

